“Looking back at our journey of growth,
resilience, and impactful action”
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Message from the Executive Director

As we reflect on 2024, I am filled with gratitude for
the remarkable progress we have made together.
This year, Nebbi District NGO Forum (NDNGOF) has
demonstrated its unwavering commitment to
creating transformative change in our communities.

Through projects like the AKS Project, we have
strengthened the capacity of school leadership,
empowered communities to prioritize education,
and supplied essential learning materials. Our
advocacy efforts influenced policy, including
supporting the District Chairperson to submit to the
Office of Attorney General the recently approved
District Education Ordinance. We remain committed
to ensuring that every child has access to quality
education and a nurturing learning environment.

With the SCEPA Project, we amplified citizen voices,
particularly among youth, women, and marginalized groups, ensuring their active
participation in decision-making processes. Our efforts to build bridges between citizens
and government have bolstered accountability, reduced corruption, and driven impactful
governance reforms.

Through the PAFORM Project, we initiated action to tackle deforestation and forest
resource conflicts, advocating for sustainable practices while promoting community
empowerment. From community sensitization to stakeholder dialogues, our work has
laid the foundation for a future where conservation and livelihoods coexist harmoniously.

Our partnerships with organizations like GIZ, UNNGOF, Chapter Four Uganda, CSBAG,
and others have enhanced our impact, whether through capacity-building initiatives,
policy advocacy, or compliance support for civil society organizations. Participation in
high-profile events such as the National T2R Summit and the Sub-Saharan Africa CSO
Conference on CFT has amplified our voice on national and regional platforms,
showcasing NDNGOF as a vital contributor to meaningful discourse and action.

As we celebrate these achievements, we remain aware of the challenges that lie ahead.
Addressing them will require renewed collaboration, innovation, and determination. I
call upon all our stakeholders to continue supporting our work—be it through
partnerships, resource mobilization, or active participation in our programs. Together,
we can build a society that is inclusive, equitable, and just.

To our dedicated staff, partners, and the communities we serve, thank you for your trust,
support, and collaboration. Your contributions are the cornerstone of our success. Let us
continue to work hand in hand to turn our shared vision into a reality.
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Thank you and Warm regards - OFOYRWOTH RONALD

Mission and Vision
About Nebbi District NGO Forum (NDNGOF)

Nebbi District NGO Forum (NDNGOF) with a current membership of over 130 civil
Society Organizations (CSOs) was formed in June 2001, as a platform through which
CBOs, NGOs and FBOs in the Greater Nebbi District can network, share information,
influence policies and legislation and advocate for equitable development. The Forum is
an umbrella organisation responsible for coordination of activities and sharing of
information for all members of Civil Society Organisations operating in the 3 districts of
the Greater Nebbi (Nebbi, Zombo and Pakwach) and supporting its Member
Organisations (MOs) and the CSO fraternity to comply with the relevant laws and
regulations governing CSOs operations in Uganda among others. NDNGOF is a member

of the District NGO Monitoring Committee in Nebbi District in accordance with section

—

y participate in development processes and contribute
ocacy, networking, and information sharing”.

evelop civil the society into institution able to participate
ception, formulation, implementation, monitoring and

a and other aspects of development processes.

tform whose existence is;

4 \arness their collective strength to advocate and lobby
] development partners for pro-poor policies and programmes
‘To 10te éood governance and human rights

é): 'I?) improve the institutional capacity of the Forum and its Member Organizations

to effectively mobilize and utilize their resources to achieve their objectives
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4) To improve networking and linkages among its MOs and between CSOs and
development partners
5) To adequately, timely and reliably share information among its MOs to effectively
mobilize and utilize their resources to achieve their objectives.
6) To do anything or activity that is legal to further the objectives of the Forum.
Mandates of NDNGOF
1. Capacity building of Member Organizations (MOs).
Carrying out lobbying and advocacy with M
CSO Coordination and Net@g M
Information sharing with s ne

Research, documentation and in

Ol B W N

Implementation of pro-pec member

organizations

Membership

Membership is drawn from natio ] S from the

following Thematic Areas
e Good Governance and Hur
e Environmental Conservatic
e Education, training and ReS e,
e Agriculture and livelihood
e Appropriate Technology
e Health, Water and Sanitation
e Women, youth, disabled and th.e elderl
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Highlights of activities - Key Achievements and Impact

NDNGOF was engaged in various activities that included coordination CSOs, policy
lobbying and advocacy especially working with the District NGO Monitoring Committee
(DNMC(), participating in District and Lower Local Governments Budget processes as well
as implementation of Project activities especially the AKS Project in Zombo District which
had entered into its year 2 phase.

The AKS Project is a 3 year consortium project

(2022-2024) worth UGX 4,189,367,895 (approx. “ALOCHI KU SOMO™

1,050,000 Euros) being ijnpICEREEHENHIE, Winners with Education Project Zombo- 2022-2024

in conjunction with Life Concern (LICO) and C0:0PERAID Ml
CEFORD. The Consortium is directed by @ StEeTing i et scrol Marsgonon ouming v o z

Committee that is chaired by Nebbi District NGO -ﬁmmmmmm“m)

Forum which is also responsible for project
reporting and communication with the donor. The AKS Project goal is to achieve an
established active school management and an established learning process for teacher
teams in the project schools. In the first year 2024, the project rolled out into yet another
4 sub-counties of Abanga, Jangokoro, Padea and Paidha Town Councils. NDNGOF is
responsible for implementation of outcome of “improved learning and school
governance.” The outcome is dependent on objective that focuses on trainings and
activities for teacher teams, directors and school bodies (SMC/PTA).

IT'S OUR ROLE AND RESPONSIBILITY TO SUPPORT THIS PROJECT

NDNGOF received funds from COOPERAID - Switzerland the sum of UGX 525,765,174
(Five hundred twenty-five million seven hundred sixty five thousand, one hundred
seventy-four shillings only) in 2023; and received another batch of UGX 448,921, 149
(Four hundred forty eight million, nine hundred twenty-one thousand, one hundred forty
nine shillings only) in 2024 to expand the project in the 4 new sub counties mentioned
above in year three of the project. On a positive note, the funders of AKS Project have
been please with the results of the project and have earmarked and approved another
batch 4,500,000,000 (approx. 1,125,000 Euros) for AKS phase II (2025-2027).

Highlights of activities implemented during 2024 under AKS Project;

e Meeting District authorities and key education stakeholders to gain project support

e ToT for SMC/PTAs on their roles and responsibilities and how to support the school
projects

e SMC/PTA conducted multiplication training for other SMCs/PTAs of other schools

e Project Implementation Partners conducted several Steering committee meetings

e We conducted PLC ToT for Award winning teachers and head teachers of Project
schools

e Head teachers’ training in Leadership & management and refresher training
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e Joint groups’ formation (“WACOPU”GROUPS) from SMCs, PTAs and Mama/Baba
clubs

e Training of CBOs on Income Generating Activities-IGA selection, planning and

management

¢ Routine support visits & mentorship visits to Teachers, Head Teachers/SMCs/PTAs,
CBOs

e Exchange visit to Awarded Teachers and Head Teachers to best performing schools
in Arua.

e Support to the District council toward formulation of the District Education
ordinance 2023

e Training of Kindergarten of Nursery and Lower primary school by consultants -
APCO

e Training for Head teachers games & Sports teachers in Sports for Development
(S4D)

e Kindergarten teachers conducted multiplication trainings to fellow teachers

e Income Generating Activities (IGA) refresher training for CBOs /WACHOPU Groups

e Provision of seed capital to 7 CBOs to initiate school based IGAs in project schools

e Advocacy meeting with District « MCs nomination bodies

e Conducted two Performat 7ith key project stakeholders
As, CBOs and other stakeholders

s and educational Film-show

e Termly follow-up meetir
e Community Mobilizati
outreaches ’

KEY ACHIVEMENTS OF . DISTRICT

PLC Training of Traine
rrﬁ;g Community), is a

0 work together to
ng practices and student
orm of teacher professional
1* e place within a school
t. PLCs are collaborative and
ey typically meet regularly to
analyze student outcomes, and
ations. Some common features of
s include shared goals (working towards a
common goal that aligns with the school or
district's initiatives), Data analysis (use of data to 3
analyse, develop, and evaluate solutions), regular
meetings (meeting regularly to support continuous
growth), shared norms and values (creating shared
norms and values to help the team focus on
students), Reflective dialogue (implementing
reflective dialogue, sharing of experiences, and best

b ’
Figure 2DIRECTORS, TEACHERS, LC Il CHAIPERSONS DURING PLC D
TRAINING AT COUNTRY COTTAGES Hotel in Paidha

Figure 1Mr. Collins Nakedi, CEO Hifadhi Africa and
his team conducted the initial PLC ToT in Paidha
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practices. Some big ideas of PLCs include Ensuring students learn, Building a culture of
collaboration, and Focusing on student outcomes.

The PLC (TOT) was organized for award winning teachers and multiplication trainings
conducted. 100 teachers were trained each year. By 2024, over 300 teachers were trained
(through TOT and multiplication). The TOT and
multiplication covered over 90 schools both

government and private over the last three g
years. The initial TOT was conducted by Hifadhi
Africa Organization (HAO) from Kenya. Many of
the teachers who attended the PLC trainings
voluntarily and through award winning have
been promoted as acting head teachers in
different primary schools in ZQ{nbo'iDi trict.
Formation of PLC clubs have be € gFigure 3The District InpectorfScool—Zomb Mr A
project schools and formation of PLC clubs at olor Silvio conducting PLC ToT after being trained by

sub counties and district level is still ongo \ Hifadhi Africa Organization — hired by NDNGOF
J s X

Networks of stakeholders to m pol

!

%k of stakeholders for
advocacy and resource
ants for CBOs for school
d and engaged in a
the award-winning
the 14 CBOs that were
23 bringing the total to
o create change in the
)24, 21 Wacopu groups
gistered and supported
group members were
ther IGAs.

B\ . 4 g
Figure 4Mvugu Upper PS Wachopu Group
having discussion on key areas of improvement
and action planning

with small grants of UGX'
trained on IGA concepts ar

o

Exposure visit for Teachel

Exposure visits for the av
teachers and head her
schools were organized. F 2024
batch of 10 award winning teachers and
director award winners plus 7 he
teachers of project schools (18 in total)
visited the best performing schools in the
neighbouring district of Arua. By 2024, 30
award winning teachers, 3 Head Q)
Teachers/Directors of the year and 21 Head T~
Teachers of project schools (54 Figure 5Teachers from AruaPlublic Primary School sharing
participants) were taken for academic experience with teachers from Zombo

benchmarking visits to the best performing schools at ST. Kizito Primary school (private)
and Arua public Primary school (government Aided) both schools in Arua city. Most of

the head teachers and teachers are already putting into practice the lesson learnt to
improve performance in their schools.

(]
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Sports for Development (S4D) Training for teachers

Sports  for  Development (S4D)
approach involves intentional use of
sports and physical activity to attain
specific social development objectives,
in this case to reinforce teaching and
learning for pupils. In 2019 UNICEF
INNOCENT]; (http//www.unicef.irc
org/about) launched the first global
literature review on S4D-Getting into
the Game-which found that sport can be
a positive factor in four key areas of
children’s lives: Education, social
inclusion, child protection and
empowerment. Therefore,
participating in sports is part of the school curriculum and children who do so grow up
to become more physically fit. They become more outgoing and communicative and are
more competitive and stronger. Their confidence increases and they are more open to
meeting new people and different situations. This will instil in children a sense that
hardworking is a virtue from an early age leadin%academic success.

e LA
Figure 6The D.E.O Zombo looks on as teachers undertake
Group Exercise

ecifically, the training in S4D aims at
rt and play activities that teach
important life skills and
~in their all-round
ding: Cognitive — For
Iren increase their
n understanding of
tities in simple
or example, the
ancing in skill-
al - For example,
nise and express
emotions; Social - For exampls P

NDNGOF organized S4D Traini
with their head teachers for the
head teachers plus 3 district sp
was conducted by APPCO. All 2:
sports kit. Today the Schools cor
competition while other teachers are

h male and female
ts teachers plus 21
‘ ques, The training
officials were given
ivities mostly during
ching and learning.
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PAFORM PROJECT IMPLEMENTATION: Funded By GIZ - CUSP II

Nebbi District NGO Forum has
partnered with GIZ to implement
the Participatory Forest Resource
Management (PAFORM) Project
within the greater Nebbi districts
(Nebbi, Pakwach, and Zombo), with
aim of addressing deforestation
and forest resource conflicts by
promoting a participatory
approach to forest conservation,
sustainability, and community
empowerment. PAFORM seeks to

advocate for pro-community forest Figure 7 R-L: The ED, NDNGOF, RDC Zombo, Pakwach & Nebbi
policies through research and Respectively during Research Validation Meeting at GAF, Nebbi

stakeholder engagement, fostering sustainable forest management practices that benefit
all stakeholders. The project's overall objective is to enhance the protection and
sustainable utilization of forest resources in the Greater Nebbi districts, with the specific
objective of improving engagement and dialogue among government agencies, private
sector entities, and forest-dependent communities on the sustainable management of
central and local forest reserves. By end of 2024, NDNGOF together with GIZ engaged the
services of a consultant to conduct the research. NDNGOF recruited 6 research assistants
who conducted the research and produced the finding which was validated by the key
stake-holders of the 3 districts of greater Nebbi including the Resident District
Commissioners, Chief Administrative Officers, District Chairpersons, District Forest
Officers, officials from National Forestry Authority, residents from the forest dependent
communities, etc.

There are several activities of the project
that is going to spill over in 2025
including: Community sensitization and
awareness campaign of effective forest
resource management; Training of
affected communities on rights/advocacy
concept to engage with their duty bearers
& policy makers; Community meetings to
draft petitions to duty bearers/policy
makers to address their rights to forests;
District based dialogues to compel duty
Figure 8L-R: District Firest Officers, Nebbi, Pakwach &Zomlbo bearers & Policy makers to commit to
respectively during research validaion , address Community forest access I‘ightS;
: roduction of a song with video for advocating for
effective fores 1d collaborative forest management; and Setting up
social media tea orms like TikTok, WhatsApp & YouTube, etc.
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SCEPA PROJECT IMPLEMENTATION: Funded by UNNGOF

The Strengthening
Citizen Engagement
and Public
Accountability
(SCEPA) Project is a
collaborative
initiative between the
Uganda National NGO

. 1 A - “Z Forum and the Royal

o Sy ' Danish Embassy. The
Figure 9SCEPA Project Inception Meeting with 14 Regional Partners convened by UNNGOF
four-year endeavor

seeks to cultivate an informed and active citizenry capable of effectively holding public
officials accountable. By fostering robust communication channels between civil society
and government, SCEPA aims to create an environment where citizens' voices are heard,
and their needs addressed. SCEPA aims to ensure enhanced citizen voice in decision-
making processes and action to detest corruption and hold their leaders and public
institutions accountable. b

4

The project’s overall goal is to conti
actively holding public institutio
related outcomes:

sanized and engaged citizenry
has three specific inter-

v

1. Youth, women and otl
groups empowered 2
meaningfully  shap «rf
decision-making proc

2. Strengthened enga;
state and non-state a
policy and institutio
advance civic engagem

3. Strong, healthy aid \
CSOs able to influence g
accountability processes

The project will employ a twink ‘
fostering demand for accountability, that is t N\
ways in which poor people exercise voice and {‘:ig;re ‘1050n§;'bfthe SEE;\Ear;h/ers after the
influence as well as strengthening the supply side inception Meeting in Kampala

of accountability to foster responsiveness of state institutions and duty bearers to the
demands of citizens.
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CSO Partnership and Collaboration
Participation in Annual Accountability Event

Vijana Corps is a member of NDNGOF. In 2024 NDNGOF participated in Vijana Corps'
Annual Accountability Event is a pivotal moment for us to showcase remarkable work
and achievements from the past year. Our focus was on storytelling, as we believe that
narratives have the power to convey the profound impact we've had on the communities
we serve in East Africa. The inaugural Annual Accountability Event that was a momentous
occasion, and we would be honored to participate.

Chapter Four Uganda

I received a call from Chapter Four - Uganda (a civic rights organization in Uganda) on
the support they intend to give to members of CSO especially in compliance with
government laws regulating CSOs operations. The exercise is also an opportunity to map
out and strengthen compliance capablllty of potential and current partners for USAID in
the near future.

Nebbi NGO Forum was id
four of its member org
NGO Forum today 12t
the next day. The n
event included Age
Lucky Nation Four
participate in this
engagement.

ercise and was requested to identify
e support. The Team was at Nebbi
. They visited the other partners
articipated /benefited from this
ent (AFARD), CARITAS Nebbi,
erment (AFCE) etc. is ready to
he day would be best for the

As part of th‘ ugees and host communities in

West Nile and 5 and effective anticipatory and
early response to mt aboration with its Consortium
partners (DCA, U { aised two Regional Advocacy

; West Nile (Arua City) and Acholi
Subregion (Gulu City). The obje ese rventions was to strengthen advocacy
efforts at the regional level towa ds approval of the NDPM bill. The aim was to revamp
and strengthen the regional voice in championing advocacy for a responsive legal
framework on disaster management in the country. NDNGOF Participated in both the
regional and Nation workshops and shared peculiar refugee situation the greater Nebbi
which issues have not yet been recognized by government and yet they affect service
delivery enormously and fuel community conflict.

Network Review and c:
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Develop CSO Position Paper for the LG Budget Consultations FY 2024 /2025

NDNGOF participated in the development and
preparation of the Budget process for the Local
Government Budget Consultative Workshops
from 18th September to 6t October 2024. The Local
Government Budget Consultative Workshops brought
together all local government leadership to interface
with the Ministry of Finance and other key Ministries,
Departments, and Agencies together with Civil
Society Organizations spearheaded by CSBAG in
partnership with CSOs including NDNGOF.

‘ Figure 11ED, NDNGOF Presenting Cso During these workshops, CSBAG and partners
Pﬁ;ﬁﬁf;f%@ff :Octzlf;ksciﬂj’ﬁg; ntiele, including NDNGOF presented the CSO's position
Arua City. paper which highlights CSO perspectives on service
delivery at the local government level and areas for improvin‘ent in the next Financial
Year. As has been the practice, CSBAG mobilizes its mem ber d ’partners across the
country to develop and present a consolidated p :

which NDNGOF was honored to participate.

NDNGOF was privileged to participate i levelop the CSO
position paper on our local governme ‘
FY2024 /25 budget formulation consi esence at the
sub-national level in which CSBAG ation and
experience to input into the CSO co
budget consultations processes.

Participation in the UNOC orga ith CSOs
from Greater Nebbi

from Nebbi
activities in
the meeting
s. The meeting

Uganda National Oil Company (UNC
District to keep them up to date or
Uganda. NDNGOF was requested to )
which successfully took place at Pakwa
will take place on 25th April 2024 in Pa ¢
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OAG Workshops

Following the submission of the Auditor General’s Report to Parliament for the year
ended 31st December 2021, the Office seeks to enhance capacity of the stakeholders in
the utilization of audit reports by improving their involvement in the oversight and
accountability matters. NDNGOF was invited for a Citizen Feedback Platform (CFP)
training of Trainers workshop in Kampala. This training workshop was to enhance
' : . stakeholder
' engagement and
promote the effective
utilization of audit
reports for improved
oversight and
accountability.

| In the previous years,
Office of the Auditor
General had developed
nwide testing and pilot phase
ecting feedback from her key
' r Civil Society Organizations
eedback Platform and hence
2 accountability and report

int to foster enhanced service

in Kampala

a Web based CFP app;
for which the training
stakeholders was don
(CSOs) built the capa
facilitated citizens tc
apparent abuse of pu b

delivery.

UNNGOF Capacity Buili

Uganda National NGO Foru dea of door to door compliance
clinics for its member org: node to implement the activity of

enhancing the legality and comp.
with more value for money, these doa
3 people, 1 expert on the NGO Act, 1 staff and 1 driver visiting a region for 1 week. In that
time, at least 5-10 organizations were be visited at their premises to meet with their key
staff and discuss their specific gaps and needs.
NDNGOF was honored to be one of the MOs
visited and supported under the initiative
which support was extended to the other
members of NDNGOF. UNNGOF partnered
with Chapter Four Uganda with whom we have
previously worked with on similar
assignments to provide the experts to facilitate
these doors to door clinics. The overall |
objective was to assess the compliance of
sub-national civil society organizations and

o door clinics would took the form of a team of

SCEPA Visibility Materials
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build their capacity on the NGO regulatory framework specifically to sensitize sub-
national organizations on the regulatory framework for NGOs; assess compliance of these
sub-national organizations to NGO regulatory laws; and to build capacity of these sub-
national organization and enhance their compliance to the NGO Regulatory Framework.
The outcome of the clinics included an appreciation and understanding of the laws
governing NGOs; Enhanced capacity for NGOs to comply to the NGO laws i.e registration
and filing of returns; and a harmonized approach to addressing the current challenges
with the state agencies

Human Rights Convention: By Chapter Four - Uganda

et

It is our honor to i dition of the Human Rights Convention -
Kampala under the
on important human rights concerns.

Over 200 partic ia, ii':‘ademia, government ministries,
agencies and d rs attended the convention.

We were able law and accountability and propose
actionablé’ the drivers and implications of

forms to address migration related
challenges; St yoration s and duty bearers for an enabling
owledge and experience sharing
ty. The convention provided critical
, he Human right situation in Uganda.

towards a fair
insights to the ¢

NDNGOF Particig mit (by CAH/DPI)

f:wiéz« ... @prreners enders Protection Initiative (DPI) in
et collaboration with the Civic Advisory Hub

(CAH) convened the very first national Talk to
Understanding the Future of Your Regulator (T2R) summit on May 2024.
38 NQO Regulator The T2R Annual Summit brought together
about 150 NGOs, their regulators, and other
Mooy service providers creating both “open and
"""" = closed” NGO-controlled - dialogue spaces, to
inform, wupdate, and engage, while
i Pl Bl simultaneously pushing back against over-
% regulation. The T2R Annual Summit provided

“%% aplatform for measuring progress and holding

the regulators accountable to the NGO sector
in line with the due enforcement of their respective regulatory obligations under the law.
The summit comes after a series of regional T2R engagements that have been
implemented with financial support from the European Union and the German
Government implemented by the Deutsche Gesellschaft fiir Internationale

v

- e

| Ford
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Zusammenarbeit (GIZ) GmbH this year and the United Agency for International
Development implemented by East-West Management Institute.

The main objective of the T2R Annual Summit is to bridge the knowledge gap on NGO
regulatory obligation, while at the same time rekindling the legitimacy of the sector in
Uganda through broadening and deepening spaces for dialogue between NGO actors and
NGO regulators on Civic Space matters. Specifically, the summit aimed at providing an
open and accessible technical support by the different NGO regulators’ - Teams of Experts
for all NGO participants present during the event; providing an NGO-led (controlled)
dialogue space, that will bring together NGO leaders, Top management Representatives
of the NGO Regulatory Authorities, Donors, and a selected number of strategic and
relevant private sector stakeholders (e.g. Banks, Institute of Certified Public Accountants
among others) on the second day of the Summit; and to promote, improve and safeguard
trust between NGOs and their regulators.

The summit outcomes included a better understanding of the compliance obligation and
operation status of NGO actors/organisations; an enhanced regulatory excellence and
operational efficiency in the NGO sector; an increased credibility and integrity of the non-

profit sector in Uganda; an improved
and an improved TRUST and g
regulators. NDNGOF participa
Regulator (T2R) events/Su
where a majority of CSOs
physically in all the events.

king environment for the NGO actors;
ationship between NGOs and their
agional and National Talk to Your
e events were a hybrid of events
NGOF was honored to attend

\

Participation in Sub Saha €S0 Conf n CFT

In August 2024, the
Civic Advisory Hub,
in collaboration

==

SO
sUB-SAHARAN AFRICA C.
CONFERENCE ON CFT 2024 |

with Defenders
Protection
Initiative, and

Spaces for Change,
| hosted a regional
Conference in
Kampala Uganda,
under the theme
“Together-Countering the Financing of Terrorism While Safeguarding Civic Space in
Africa”. This two-day conference in which NDNGOF fully participated, brought together
140 delegates from across Sub Saharan Africa including among others: regional and
national government experts and policy-makers responsible for combating the financing
of terrorism and organised crime, as well as representatives of the Not -for- Profit
fraternity, banking sector, international organisations and academic experts, to share
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their experience and insights regarding: how TOGETHER, we can collaborate in
countering the Financing of Terrorism (CFT) while safeguarding civic space within Africa.

The conference discussions hinged on the fact that Terrorism remains a global threat, and
one key strategy to counter it is disrupting its financial networks. States and international
bodies have implemented CFT measures, including stricter legal frameworks, enhanced
due diligence, and de-risking strategies. However, these measures have placed significant
burdens on civil society encompassing Civil Society Organizations (CSOs) such as Non-
Governmental Organisations (NGOs), Community Based Organisations (CBOs) Human
Rights Defenders (HRDs), humanitarian aid providers and activists, restricting their
ability to operate effectively. Topics discussed at the conference included Inclusivity and
Transparency in REC Frameworks for CFT; Enforcement and Accountability in Regional
Security Agencies; De-risking and Financial Exclusion; and The Securitization of Civic
Space: Emerging Trends, Patterns and Impact.

Inclusivity and Transparency in REC Frameworks for CFT: A major issue raised was
the exclusion of CSOs from CFT dialogues by states and Regional Economic Communities
(RECs). When CSOs are invited to participate, their involvement is often tokenistic.
Frameworks designed by RECs focus heavily on regulatory and security measures,
neglecting to address the socio-political and economic root causes of terrorism.

Civic Advisory Hub, Defenders Protectioq _:Ig,itiative, and Spaces for Change together with
the other CSOs including NDNGOF aim tb'%con inue to advocate for a balanced approach
to CFT efforts that uphold civil liberties wh tively add essing security concerns.
By fostering a more inclusive and cont 1 to CFT, these efforts will
empower CSOs in their critical ro ' ancing, safeguard civic
space, and uphold human rights inary findings of the
securitization study will help ac ("3 and spark efforts
to explore effective strategies f'
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Financial Overview

Summary: Income, expenses, and funding sources.

NEBBI DISTRICT NGO FORUM FINANCIAL POSITION 2024
INCOME AND EXPENDITURES AS AT 31/12/2024

COOPERAID

Funds recieved from cooperaid

Fund received from GIZ

Funds received from National NGO Forum
Local income contribution

Cooperaid Expenses
GIZ expenses
National NGO Forum
Local expenses

Sources of Income (Actual) - 2024

GlZ

Mational NGO Forum
Local Income Contribution

Cooperaid

Figure 14pie chart showing the sources of income for Nebbi District NGO Forum in 2024, based on actual income received.
Each segment represents the proportion of total income contributed by each source.
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1e8 Income: Budget vs Actual (2024)

Budget
e Actual
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Expenditures: Budgeted vs Actual (2024)
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525,765,174 has been pivotal in enabling us to implement transformative initiatives.
Your support has empowered us to strengthen school governance, enhance teacher
capacity, and engage communities in meaningful advocacy for better education outcomes.

We also acknowledge the invaluable contributions of our local partners, who provided
local income to support various aspects of the projects. Your collaboration and
resourcefulness have added immense value to our programs and amplified our collective
impact. - A
¥y F

The dedication and trust of our donors have not only supported our financial stability but

also inspired us to achieve more. We pled ge tc accountab nd committed to the
lead i sustainable change.

cause, ensuring that your investments
Together, we are making a differe Ir continued support in
the years ahead.

Thank you for believing in ou

journey toward a
brighter future for all. 4

Sincerely,

NDNGOF Management
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NDNGOF Plans for 2025

In 2025, the Nebbi District NGO Forum (NDNGOF) will focus on consolidating
achievements, addressing pending activities from ongoing projects, and exploring new
opportunities to foster equitable development, transparency, and accountability. Below
are the planned activities aligned with the pending and proposed projects:

1. Strengthening Civic Engagement and Policy Advocacy (SCEPA) Project
Pending Activities:
o Finalization of community-level consultations on policy priorities.

o Expansion of the community scorecard approach to 15 additional schools and
health facilities. y | d ‘;’ >,

» Documentation and dissemination of best practices in civic engagement.

T =<

2025 Plans:

o Policy Dialogues: Organize ernment leaders to

integrate community priorit

2d organizations

e Resource Mobilizatio

re and service
delivery improvements | :
[

2. Participatory Advocacy fo oject
Pending Activities:

o Establishment of moni‘ school feeding

programs.

e Final evaluation of CBO ion and school

support.
2025 Plans:

e CBO Empowerment: Train and m‘én\ . , CBOs in project management,

resource mobilization, and accountability.

o Stakeholder Engagement: Expand networks of stakeholders to monitor and
advocate for quality service delivery in 25 schools.

o Follow-Up and Scaling: Conduct follow-up visits to assess the impact of CBO-
supported income-generating activities (IGAs) and scale successful models to
additional schools.

3. AKS Project Phase 2 (Zombo)
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Pending Activities:

Formation of district-level Professional Learning Community (PLC) clubs.
Scaling up PLC training to include 50 additional schools.

Finalization of the S4D curriculum and distribution of teaching aids.

2025 Plans:

Professional Learning Communities (PLCs):
o Establish PLC clubs in all sub-counties and at the district level in Zombo.

o Train 100 new teachers through Training of Trainers (TOT) and
multiplication sessions.

o Organize annual PLC conferences to showcase success stories and
exchange best practices.

Sports for Development (S4D):
o Train 50 additional teachers in S4D techniques.
o Provide sports kits to 30 new schools.

o Develop a mentorship program for teachers integrating S4D into daily
lessons.

Exposure Visits:

o Organize visits for 20 new award-winning teachers and head teachers to
high-performing schools within the region.

Monitoring a

tivities and their impact on student

evaluations to guide project

ONGOF’s growth and program
partnerships with local and

ber databases and reporting
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e Conduct annual training sessions for NDNGOF member organizations in financial
management and proposal writing.

5. Cross-Cutting Initiatives

e Gender Mainstreaming: Incorporate gender-sensitive approaches in all
activities, focusing on reducing gender-based violence and promoting girls’
education.

e Youth Empowerment: Develop programs that equip youth with skills in
advocacy, entrepreneurship, and leadership.

‘barazas and forum theatre to raise
€ titlements.

« Establi

e Organ : ] are lessons learned
f &
and adjust
These plahs build o act&ities and scaling
up impé”é—fful int stakeholders, we are

munities we

serve. U
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Recognition

Nebbi District NGO Forum (NDNGOF) extends its deepest appreciation to the numerous
individuals, organizations, and institutions whose contributions and collaboration have
been pivotal to our achievements and the formulation of this Annual Plan for 2024.

We recognize the invaluable support of our donors and funding partners, whose
generosity has enabled us to implement transformative projects such as SCEPA, PAFORM,
and AKS Phase 2. Your unwavering commitment to equitable development and social
justice continues to inspire and empower us.

To our local government authorities in Nebbi, Zombo, and Pakwach districts, your
collaborative spirit and openness to integrating community priorities into district plans
have been instrumental in fostering transparency, accountability, and improved service
delivery.

We also acknowledge the critical role played by our member organizations, community-
based organizations (CBOs), and civil society actors who have tirelessly worked at the
grassroots level to advocate for policy changes, monitor service delivery, and implement
community-driven solutions. Your dedication strengthens our collective mission.

Special recognition goes to the teachers and head teachers involved in Professional
Learning Communities (PLCs) and Sports for Development (S4D) initiatives. Your
innovative approaches to education and commitment to nurturing future generations are
exemplary.

We deeply appreciate the contributions of our technical partners, including Hifadhi Africa
Organization (HAO) and APPCO, for their expertise and training in PLCs and S4D
techniques. Additionally, we are grateful to the networks of stakeholders and the 21 CBOs
engaged in resource mobilization and advocacy, whose collaborative efforts continue to
drive positive change in our communities.

Finally, we extend heartfelt thanks to the individuals and organizations who invited us to
their events, fostering knowledge sharing, partnerships, and mutual growth. Your
hospitality and encouragement have broadened our perspectives and enriched our
interventions.

As we embark on another year of service and advocacy, we celebrate the collective effort
of all who have walked this journey with us. Together, we are stronger, more innovative,
and better positioned to achieve sustainable development for all.
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Conclusion

The year 2024 has been a remarkable journey of growth, resilience, and impactful
action for the Nebbi District NGO Forum (NDNGOF). Together with our partners,
stakeholders, and communities, we have continued to champion transparency,

accountability, and equitable development in Nebbi, Zombo, and Pakwach districts.

Through initiatives such as the SCEPA, PAFORM, and AKS Phase 2 projects, we have

empowered teachers, supported schools, and strengthened community-based
organizations to address critical chall s and drive sustainable change. The
establishment of Professional Leu i LCs), the integration of Sports

for Development ($4D) into education, :

our commitment to innovative an

The progress made in advoca

engagement, and promotit OE: partnerships and
t achievements, we

hegg_ will serve as focal

the collective dedication of
remain mindful of the pen

points for our efforts in 20 and reach.

As we conclude 2024, we e: donors, technical

partners, government autho ommunities for their

unwavering support and coll ve@en the foundation of

our successes, and we look forw 3 e&m in the coming year.

ughd requires the active

The journey towards sustainable develop: is C
participation of all. As NDNGOF, we remainﬁd@ our mission to amplify the

i :
voices of the marginalized, foster accountability, and create opportunities for a brighter

future. Together, let us advance the vision of a more equitable and empowered society.

For inquiries or to get involved, please contact us at:
Nebbi District NGO Forum
Email Address: nebbingof@gmail.com

Telephone No: +256-393-240111

Facebook:

Let’s make 2024 a year of transformative impact—together!
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